TVBA Board Meeting	
Sunday, December 14th at 6 pm in the PE building
Attendees: Jeff Green, Adam Schvom, Lauren Larrick, Jenn Dougherty


Meeting Minutes
-Meeting called to order
-Previous Meeting Minutes approved by Adam Schvom and Jenn Dougherty
-Treasurer Review 
	-Current Balance – $73,613.18
-Income Since Last Meeting - $8,608.45
-Tournament Entry Fees - $6918.83
-Donations - $240
-Travel Registration Fees - $1,232.37
-Expenses Since Last Meeting - $9,346.53
-Tournament - $3,609.84
-Equipment -$1,860.00
-League and Tournament Fees - $1,550.00
-Gym Fees - $676.03
-Board Meeting - $98.01
-IT Services – $656.35
-Pending Tournament Fees - $1,626.06
-Withdraw for Tournament Cash on Hand - $3,550.00
*Uniforms and Tournament shirts still to be paid (H&L)
New Business
-Rec League-Teams complete, all requests honored.  Coaches have Rules and schedule will be out soon
-Travel Schedules-ICBA schedule received on 12/8, Coaches to update on Team Snap
		     -Berks League still waiting on schedule as of 12/14, should be out soon

Rock the Bells this coming weekend-will concentrate on this and circle back regarding other topics at a later date.
-Signage-created by Lauren Larrick, to include Restroom signs, cost for wristbands/shirts/snack stand/Venmo code for payment/QR code for Tourney App.  We went through and determined how many and if needed lamination.
-Snack Stand Supply purchases, done by Lauren and Drinks by Adam. We will offer Pizza ($13 a pie) from Giovanni’s Pizza, Hot Dogs, Chick-fil-a Sandwiches on Saturday, Philly Pretzels, Breakfast Sandwiches from Joanna Store.
	-Breakfast sandwiches-Joanna Store will sell to us for $2.50-will charge $4.  Ordering 100 for Saturday (40 Sausage,40 bacon, 20 egg and cheese) will determine if we change order for Sunday.  **Jeff will Pick up along with Ice and Coolers we will borrow from Joanna Store
	-Chick-fil-a Sandwiches charged us $5 a sandwich, can charge $7-8. We will buy Chick-fil-a Sauce.  **Need someone to pick up at 11:30 (Exeter location)
	-Waiting on donations from Travel teams to determine what more we need.  
	**Jenn will send messages thru Team Snap asking parents to have donations to coaches by Tuesday PM and coaches to reach out to Jeff with an explanation of what they have. 
	-Pretzels will be individually bagged (paid more for) **Confirm Patti will pick up both days at 9am (Lionville location)
	-Pizza from Giovanni’s will be delivered to Middle School on Friday night-6 pm (3 pies), MS and HS at 12 and 4 pm on Saturday. Sunday will deliver to MS and HS 3 pies at 12pm and 3 pies at 4 pm–Option to add more as needed.
	-Hot dogs- ordered foil wraps this year, will make and wrap hot dogs to make exchange easier. 
	-Donuts-Jenn will pick up on Saturday and Sunday, starting with 3 dozen from Walmart.
	-Snacks/Candy-depends on what is collected from Team, Lauren will supplement-we will be running snack stand during season so nothing will go to waste
	-Drinks-sodas in closet Purchased from Plowville. Adam will order drinks online and either pick up or have delivered. 
Beverages
Water-15 cases-600 bottles
Gatorades- 16 cases total (2 variety packs)
Diet Coke-1 order (1 have)
Sprites-Don’t order more-(2 have)
Coke-1 order (1 have) 
Prime-
-Sign from Cleverly deSigns will be ready this week-Adam will have a check, Jenn will pick it up.  Stand ordered from Amazon. 
-Balloons from Flaunt-will reach out and ask for something similar to what they did last year. 
-Volunteering
	-Message sent to parents on all Team Snaps asking for Rock the Bells help, stating we are keeping track as we require an adult to work 1 hour per player.  Need to keep pushing the sign up genius.  
	-Adam made a spreadsheet of games that need timeclock and book help, sent to Tobey, she will ask her players to help, Jenn will send messages to Contacts at high school to see if they can help us at all with entry tables or snack stands.  (some organizations need hours)
-Team requests for Tournament- Adam and Jeff worked through conflicts and will notify teams.

Conclusion of meeting 8 pm 








